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1. Purpose of this document

It is infended to support a shared organisational understanding of what inclusion means within our
work, and fo provide a consistent reference point for strategy, partnerships, research, organisational
development and public communications.

This is not a standalone policy. Rather, it collates and synthesises principles already embedded across
our values, strategic direction, recruitment practices, bursary provision, research ethics and programme
development. By bringing these together, it offers a coherent foundation from which our approach to
inclusion can confinue to evolve.

This framework is designed to support staff, partners, practitioners and communities in aligning activity,
investment and innovation with the Foundation's commitment fo justice, access and holistic education.

our position

2. Our organisational position on inclusion

By inclusion, we mean the deliberate shaping of educational purpose, structures and practices so that
education is genuinely accessible, equitable and responsive to the full diversity of children, families and
communities. This includes addressing social, cultural, economic, physical, cognitive and systemic
barriers that limit who education is for, who can shape it, and who can thrive within it.

Our position is grounded in the Foundation's values, particularly our commitment to justice:

We will build an education for, and within reach, of all students. We strongly reject the outdated and
imperialist elements of Steiner's writings and will contribute to renewing Waldorf education based on
anti-racism, social and ecological justice, and embracing neurodiversity and an intersectional lens.

— Charity Values, November 2024

In practice this means we:
reject deficit-based models that locate difficulty within the child rather than within systems,
environments and cultures;
recognise the impact of structural inequalities and social asymmetries on access to education and
to the teaching profession;
affirm diversity as a starting point for educational design, not a deviation from a norm;
commit to the ethical renewal of Waldorf education so that it is socially responsive, culturally
expansive and accountable to the communities it serves.

Inclusion is not understood as an additional theme or specialist area of work. It is a guiding lens through which
purpose, quality and impact are considered.
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framework

3. How inclusion guides our priorities

In determining priorities, we actively seek to support settings, projects and approaches that remove
barriers to access, address structural inequality, and expand who Waldorf-inspired education is for.

Our strategic approach to inclusion operates across five interconnected dimensions:

We prioritise educational settings and projects that reduce or remove financial, social and
structural barriers fo participation.

This includes a commitment to state-funded,

community-based and free-to-access initiatives, and to challenging the social segmentation of
education. We seek to support models that widen access to holistic, creative and
developmentally grounded provision, and that work intentionally with under-represented or
historically marginalised communities.

We prioritise approaches that recognise multiple ways of learning, knowing and communicating,
and that honour the integrated development of head, hand and heart.

This includes valuing somatic, affective, creative and relational forms of knowledge alongside
cognitive learning; recognising neurodiversity; and designing learning environments from the
starting point of human diversity.

We move away from models that assume
a single standard learner with subsequent "inferventions’, towards invitational, co-created and
responsive educational practices.

We prioritise work that explicitly acknowledges and addresses social asymmetries and structural
inequalities within education and the teaching profession.

This includes supporting pathways, bursaries, recruitment practices and partnerships that
improve representation, level opportunities and actively engage with intersectional lived

experience.

We seek to work in ways that expand who is able to enter, shape and lead within Waldorf-
inspired education.
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We prioritise settings and projects that critically examine bias, actively work to decolonise
curricula, and draw on diverse global, cultural and community
knowledge fraditions.

We value educational cultures that question inherited assumptions, broaden whose knowledge is
legitimised, and cultivate reflective, ethical and socially conscious learning communities.

This includes a commitment to ongoing learning, dialogue and accountability within our own
organisation and across our parfnerships.

We prioritise projects grounded in fransparent, ethically informed and accurately referenced
research, and in lived experience.

We value evidence that reflects holistic, multidisciplinary and global perspectives, and that
engages critically with assumptions within educational and developmental discourse.

We are cautious of approaches that rely on branding, unexamined fraditions or claims of

neutrality, and we seek instead to support work that is reflective, open and ethically
accountable.
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purpose

4. What this framework informs

« sfrategy development and organisational priorities
» partnership and project selection

 research commissioning and ethical review

» bursary strategy and access pathways

« recruitment and workforce development

 public narrative, advocacy and communications

It provides a shared foundation from which specific policies, practices and initiatives continue to

develop, and against which learning and impact can be reflected on
over time.
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Trustees

Charli Atkinson-Ryan

Ismail Badat

Nic Hailey CMG (Chair of Trustees)
Virginia Isaac (Vice Chair of Trustees)
Barbara Kalima-Phiri

Bijal Majithia

Prof. James McCullagh

Alex Skelton

Jan Wilkinson

Staff Team

Paul Hougham - Chief Executive

Dr Rachel Sweeney — Senior Lecturer

Natasha Ramm - Finance & Operations Manager
Joanne Lawson - Creative Networks Manager

Contact Us

General & media - comms@waldorflearning.com

About Us

Waldorf Learning Foundation is a small UK charity promoting
children's access to creative learning, so that they may flourish in
themselves, in their learning, and in their contribution to the world.

Version control and authorship

Initially drafted by the charity's Equality, Diversity and Inclusion
Panel, May 2025 - January 2026; Barbara Kalima-Phiri, Bijal Majithia,
Charli Atkinson-Ryan, Paul Hougham.

Approved by the Board of Trustees, 21 January 2026.

Please feel free to copy, distribute and remix, with attribution.

Waldorf Learning Foundation, 2026.

Copyright © Waldorf Learning 2026. All Rights Reserved.

Subscribe to our newsletter: waldorflearning.com/contact-us-subscribe/

Read our latest news
waldorflearning.com/news/
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Share this vision for creative education?
‘ contact us contact us o talk about co-sponsorship
and partnership opportunities.

Reach out here: waldorflearning.com/contact-us/
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